The Sixth Annual General Counsel,
Compliance and Risk Forum 2015

supported by

18 May – 19 May 2015

Our General Counsel, Compliance and Risk Forum 2015 will once again
bring together panels of leading General Counsel, legal risk and compliance
professionals from law firms and senior executives from the insurance industry,
as well as experts from academia and regulation, to discuss the most pressing risk
management issues currently facing national and international law firms.
The Forum will be chaired by Richard Harrison of Clyde & Co LLP, the leading
law firm for lawyers’ liability, and Anthony E. Davis, partner in the Lawyers for
the Profession® practice group at Hinshaw & Culbertson LLP.

Location
Merchant Taylors’ Hall
30 Threadneedle Street
London EC2R 8JB

In order to book
RSVP to Bradley Convery
Clyde & Co LLP
The St. Botolph Building
138 Houndsditch
London EC3A 7AR
DX:160030 Lime Street 5
F: +44 (0)20 7876 5111
E: seminars@clydeco.com

Programme – Monday 18 May 2015
9.00 am		 Registration and breakfast
9.45 am

1.45 pm

Chair: Anthony E. Davis, Hinshaw & Culbertson LLP

Introductory comments: Richard Harrison and
Anthony Davis

Panel Members: Prof Georg-Christof Bertsch,
Bertsch Brand Consultants; John Clare, LionsDen
Communications

10.00 am Keynote speaker: Professor Stephen Mayson
Stephen Mayson will highlight the challenges
and limitations of the current framework of
the Legal Services Act 2007 for the regulation
of commercial legal services. Based on his
experience of chairing the current review by the
regulators of this framework and their intended
pre-election submission to the Ministry of Justice,
he will then outline potential legislative options
for the replacement or substantial amendment
of the Act. Finally, building on this, and using
his focus on strategy, risk and governance as a
non-executive director of various law and lawrelated businesses during the past five years,
he will identify how changes in the regulatory
framework are likely to affect providers of
commercial legal services in the future, whether
they are traditional law firms or new-entrant
alternative business structures.

This panel will address the critical components
of a risk management strategy for dealing with
events that threaten the most important asset
of every law firm - its reputation. The panelists,
who have wide experience in helping law firms
address these sometimes existential situations,
will discuss the critical components for handling
these crises, from the elements of a sound
advance plan through the necessary steps
that need to be taken during and after crisis
situations, including how to take control of the
news – instead of just responding to the next
allegation.
2.50 pm

Navigating sanctions and political risk in
challenging territories
Chair: Miriam Gonzalez, Dechert LLP
As clients continue to expand into the global
economy and regulatory regimes rapidly change,
lawyers are increasingly being asked to weigh
in on complex subjects, such as compliance
programmes, anti corruption due diligence and
constantly changing sanctions laws and regimes.
But by keeping up with their client’s expanding
market, attorneys and law firms may also be
exposing themselves to international sanctions
violations or money laundering and corruption
allegations. The panel will explore the risks
related to these laws and changing sanction
regimes, and what law firms and in-house
counsel need to do to address them.

11.00 am Break
11.30 am Influencing Management: the risks you can’t
control
Chair: Nicole Bigby, Berwin Leighton Paisner LLP
Panel Members: Katherine Foran, Dentons,
Michael Ossip, Morgan Lewis & Bockius LLP
Seeking a balance between the priorities,
responsibilities and perspectives of law firm
general counsel, risk officers, COLPs and COFAs
on the one hand and management on the other
can be a source of friction in a relationship
which is important for every firm. Even when
those responsible for risk management generally
have the solid backing of management, issues
can nevertheless arise when business and other
considerations compete with or foreclose risk
assessments or involvement. How can risk
management advisors help management to
make appropriate risk/reward assessments,
and how should they handle situations where
management is bent on apparently inappropriate
decisions or ones with a disproportionate
level of risk? This panel will consider how risk
advisors can best manage their relationship with
firm leadership toward being seen as valued
stakeholders and achieving appropriate and
robust decisions even when leadership is faced
with competing pressures.

Managing reputation risk

3.50 pm

Break

4.15 pm

Conflicts
Chair: Chris Andrews, Simmons & Simmons LLP
Panel Members: Sarah Clover, Clyde & Co LLP;
Douglas Nordlinger, Skadden, Arps, Slate, Meagher
& Flom (UK) LLP
The issue of conflicts, particularly in relation to
cross-border matters, remains a thorny issue
for law firms. Failure to deal with conflicts
appropriately, can in the worst cases lead to
regulatory consequences, claims and damage
to reputation, but even a more minor issue can
damage client relationships. This panel will look at
a number of issues relating to the engagement and
disengagement of clients.

12.30 pm Lunch
5.15 pm

Drinks reception at Merchant Taylors’ Hall

Programme – Tuesday 19 May 2015
9.00 am

Registration and breakfast

10.45 am Break

9.25 am

What business is it of ours – lawyers and
human rights

11.15 am What keeps you awake at night?

Anna Triponel, Shift Project
Since their adoption by the UN Human
Rights Council, the UN Guiding Principles on
Business and Human Rights have become the
authoritative global convergence point for the
human rights responsibilities of businesses.
The Law Society of England and Wales, ABA
and IBA have endorsed and/or encouraged
firms to consider and/or implement the UNGPs
in connection with the operation of their
businesses, including the provision of advice
to clients and are actively developing guidance
to assist this process. A number of firms have
already adopted their own human rights policies
and/or developed human rights advisory
practices as clients increasingly seek advice
and guidance from their external lawyers that
is attuned to potential human rights risks and
broader business integrity issues. These issues
may typically lead to the most difficult, high
profile and significant reputation risk issues and
cost exposure for clients.
As a result, those who are responsible for risk
management at major law firms are well-advised
to understand the UNGPs and the implications
that they have for their operations and the
practice of law.
9.45 am

Understanding and managing the risks of outside
counsel guidelines
Chair: Sarah De Gay, Slaughter & May
Panel Members: Prof Julia Black, London School of
Economics; Gerard Chan, Symantec;
Christopher Vigass, Ashurst LLP
As the adoption of Outside Counsel Guidelines
(or “OCGs”) by clients has become more prolific
and their content more demanding, the task
of managing the risks they pose to law firms
has inevitably become more challenging. This
panel will consider a variety of OCG risk-related
issues ranging from the esoteric (do clients, not
regulators, effectively regulate law firms now
and, if so, does it matter?) to the prosaic (how
does a partner in a law firm know what terms
fellow partners have agreed with “their” clients
and is anyone monitoring the overall picture?).

Chair: Jonathan Westwell, Baker & McKenzie LLP
Panel Members: Simon Callander, Olswang LLP;
Andrew Cheung, Dentons; Jennifer Paradise, White &
Case LLP; Angela Robertson, Taylor Wessing LLP
Our panel of experienced risk managers will
offer their thoughts and delegates will have an
opportunity to pose questions and raise issues
that are of immediate concern. Questions will be
accepted from the floor and will also be collated
in advance through an electronic pre-conference
survey of attendees. All topics related to law firm
risk management will be welcome.
12.15 pm Closing presentation
Enid Rowlands, Chair of the Solicitors Regulation
Authority
Enid Rowlands took up the position of chair of
the board of the SRA on 1st January 2015.
A psychology graduate and consumer champion,
Enid will be setting out her view for her
chairmanship and, as the first lay member chair,
her view of legal services from the outside in.
12.45 pm Lunch

1.45 pm

First tranche of breakout sessions:
(i) Insurance Trends, market and claims
Chair: Fergal Cathie, Clyde & Co LLP

2.35 pm

Break

3.10 pm

Second tranche of breakout sessions:
(i) Issues for North American/International firms
operating in London

Panel Members: Ian Rose, Beazley Group; Sandra
Neilsen-Moore, Marsh Ltd; Shauna Reeder, CNA

Chair: Jane Hunter, AON Risk Solutions

Negligence claims against solicitors have become
increasingly high value in recent years, and the
expansion of firms globally has meant that more
of those claims involve complex jurisdictional
issues. At the same time the heightened activity
of the regulator has increased the necessity of
fighting on both fronts and dealing with the
issues arising from parallel regulatory and civil
proceedings. In these circumstances it is more
important than ever to ensure that a firm’s
insurance cover is appropriate for its needs. This
panel will consider issues and trends in relation
to the insurance market, as well as the current
horizon in respect of claims against law firms.

Panel Members: Fiona Fleming, Weil Gotshal &
Manges LLP, Melanie Johnson, Kirkland & Ellis
International LLP, Craig Jones, Sullivan & Cromwell
LLP, Marcus Thompson, Ropes & Gray LLP
There are a number of challenging issues
facing those responsible for risk management
and compliance in the London office of North
American or International firms. Differences in
culture, conflicts rules, and the entire approach
to regulation all create complications for firms
that are not UK based. And those on the ground
in London are often faced with the additional
problem of how to engage with their firms’
management, who are unaccustomed to the
regulatory regime in place in the UK, about the
implications of the applicable regulations. The
panel will focus on how UK risk and compliance
managers can best respond to the special
challenges facing internationally headquartered
firms operating in London.

(ii) Global Employment Risk
Chair: Robert Hill, Clyde & Co LLP
Panel Members: Heather McCallum, formerly of Allen
& Overy LLP; Michael Ossip, Morgan Lewis & Bockius
LLP; Ivan Smith, Hinshaw & Culbertson LLP
The last year to 18 months has seen a pick-up
in lateral hires, at the same time as continuing
partner “exits” – together with a continuation in
“market consolidation” with law firms continuing
to look at mergers. This panel will discuss a
number of issues relating to the “people” risks in
bringing new partners and lawyers together, from
cultural risks, and risks of breaching obligations to
other law firms, through to conflict risks, as well
as the issues that can arise in relation to hiring
and firing where firms operate in more than one
jurisdiction.

(ii) Technology and cyber update
Chair: Jo Riddick, Macfarlanes LLP
Panel Members: Daniel Hopkinson, Beazley Group;
Steven Puiszis, Hinshaw & Culbertson LLP; Jonathan
Pope, Corax Cyber Security Ltd
In light of recent high profile hacking attacks
on big businesses, and the SRA’s concern that
cybercrime represents a significant threat to
law firms in the UK, cyber security remains a
key issue. Law firms pose a tempting target,
holding large amounts of clients’ confidential
information, and are also of course, vulnerable to
data breaches due to simple human error. This
panel will explore the issues that arise in this
area, including how to respond if the worst (or
the inevitable?) happens and you discover that a
cyber attack or data breach has occurred.
4.00 pm

Forum ends

Clyde & Co LLP

Hinshaw & Culbertson LLP

Clyde & Co’s Lawyers’ Liability team acts for domestic,
national and international law firms, solicitors, attorneys
and barristers, defending and advising on all sizes and
types of claim. Headed by Partner Richard Harrison and
headquartered in London, our team has a long history of
defending firms both in the UK and in various overseas
jurisdictions on the most complex and high value matters
covering a broad range of disciplines. We are regularly
instructed by 40 of the top 50 law firms. Together with our
Northern and Southern regional offices in Manchester
and Oxford, and our offices around the world, we offer a
seamless and flexible service, from smaller disputes where
cost-efficiency is a priority, to large scale, multimillion
pound international disputes.

Our Lawyers for the Profession® practice group, consisting
of 60-plus lawyers, is devoted to representing and advising
lawyers and law firms on all aspects of the “law governing
lawyers.” We focus on four broad areas: legal malpractice
defense; ethics and professional responsibility representation
and counseling; law firm organization and structure; and
risk management services. We advise and try lawyers’ cases
nationally. Our lawyers anticipate and preempt professional
problems, but when disputes occur we offer sound solutions
or, where necessary, effective advocacy.

We continue to build on our experience in acting for the
overseas offices of UK firms and for overseas firms in
relation to claims made in the UK and we are familiar
with the problems these types of claims can present. In
particular, we have a fast growing practice acting for the UK
offices of North American firms. We are also experienced
in advising on and handling regulatory and disciplinary
investigations and proceedings against both law firms and
individuals, and in advising on the particular challenges
presented by parallel proceedings.
Our Lawyers’ Liability Practice forms part of our global
cross-disciplinary Professional Practices Group which
assists our clients in dealing with a wide range of other
commercial and contractual problems including advising
on professional structures and drafting and amending
partnership deeds and members agreements.

Our leading position as lawyers for the profession is
further evidenced in the published works of our team, the
professional appointments and bar association positions
we hold, the frequency with which members of our group
are invited to serve as expert witnesses, and the large
number of lectures and presentations we are invited to
give annually. In fact, we have chaired virtually every barrelated organization and committee concerned with legal
ethics and professional responsibility. Two of our partners
have served as President of the Association of Professional
Responsibility Lawyers (APRL), a nationally prominent bar
group, and another partner was the former Chief Counsel
for New York’s disciplinary system in the First Judicial
Department (encompassing more than 100,000 lawyers in
Manhattan and the Bronx).
Supported by

Additionally, we have leading teams specialising in
employment (including team moves, partner departures
and discrimination claims), pensions, IP, tax, real estate,
and corporate/commercial matters. We work together
with these teams as part of the firm’s integrated global
Professional Practices Group.
Our extensive network (including professional liability
specialists in Europe, North America, Asia-Pacific and the
Middle East) enables us to handle professional liability
claims in any jurisdiction and we are experienced in
handling claims against law firms involving multiple
jurisdictions and/or cross-border issues, as well as in
challenging forum shopping by claimants. We have the
scale and depth of expertise to manage claims brought
against law firms anywhere in the world.

10.0 hours of Ethics and Professionalism CLE credit is presumptively
approved in New York. Hinshaw & Culbertson LLP is an MCLE Approved
Provider of the State Bar of New York.
10.0 CPD hours in compliance with the SRA Training Regulations for
England and Wales.

The registration fee for attending the Forum will be GBP 150
plus VAT where registration takes place prior to 31 March
2015; thereafter the registration fee will be GBP 200 plus VAT
Clyde & Co LLP is a limited liability partnership registered in England and
Wales. Authorised and regulated by the Solicitors Regulation Authority.
© Clyde & Co LLP 2015
CC006553 - March 2015

Whilst every effort will be made to maintain the programme as
described, the organisers reserve the right to alter the format,
content, programme, names of the speakers or any other aspect of
the event without notice.
The personal information which you provide to Clyde & Co will be
held on a database and may be shared with our event co-hosts,
sponsors, exhibitors, partners, and speakers. Your details will also
be placed on a printed delegate list that will be available at the
Forum itself. If you do not wish your details to be available to our
event co-hosts, sponsors, exhibitors, partners and speakers, or to be
placed on the printed delegate list, or you would like to change any
details or remove your name from our database, please contact
Bradley Convery (bradley.convery@clydeco.com)

