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Rebalance your Workplace

COVID-19 has a significant impact on the way we work today and will work in the
future. Research shows that people would prefer to work more from home after
COVID-19 than they did previous. However, being physically together is still
important to optimize collaboration, social cohesion and creating a feeling of
belonging. Being able to work from home is also important to improve our work-life
balance and increase our productivity. People are looking for flexibility and choice.
It is about finding the right balance for the employee and employer.

Colliers International has developed a planning method to assess the desire to
work from home after COVID-19 and calculate the potential impact on office

requirements.
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Rebalance your Workplace

Re-imagine the office, now is the time!

It is likely that there will be a renewed focus on combining working from the office
with working from home. In the medium to long-term, offices will increasingly

become social meeting places to collaborate, connect and interact with teams.

This is a great opportunity to strategically rethink the way your organisation
works and define what workplace suits best to this way of working. Do we need
our office in the current form after COVID-19? Why do people come to the
office? How many sgm/sft do we need? What should it look like? The Colliers

Workplace Advisory team is here to help identify your workplace of the future.
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STEP 2

STEP 1

REMOTE WORK REVIEW SCENARIO MODELLING

Data Review - Scenario Modelling including GAP
Leadership interview(s) & Workshop analysis current workplace model
Remote Working Survey - Validation Workshop
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Team: Think Global & Act Local
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JanJaap Boogaard

Head of EMEA Workplace Advisory )
janjaap.boogaard@colliers.com

Mobile +44 7544 163808

Sven Moller

sven.moller@colliers.com
Mobile +44 7496 220476
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