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‘Hybrid hospitality’ is the future
MANY OFFICE WORKERS WILL CONTINUE TO
WORK FROM HOME MORE FREQUENTLY AND
MORE REGULARLY
THE FUNCTION OF SOME OFFICES WILL
PERMANENTLY CHANGE
COMPANIES ARE MAKING WORKPLACES
MORE FLEXIBLE
FLEXIBLE WORKPLACES AND HOTELS
COULD MEET NEW DEMANDS OF OCCUPIERS
THERE ARE HUGE OPPORTUNITIES
FOR HOTELS THAT PROVIDE ‘HYBRID
HOSPITALITY’

The COVID-19 pandemic has so far been in our midst for more than six months. Although the time of overflowing hospitals is thankfully
behind us, we are not out of the woods yet. A second wave continues to lurk right around the corner. Societies have mostly returned
to normal, although the six-feet rule continues to play a role in our everyday lives, we are slowly making a return to the office. In spite
of all of the above, our way of working has permanently changed. We are working from home more frequently and more regularly.
This means the end of the office as we have come to know it, meaning from before the coronavirus outbreak struck.

WORKING FROM HOME AS A RIGHT
The findings of the first working-from-home surveys conducted by organisations such as Measuremen, Leesman, and Colliers have shown
that employees feel that working from home one or two days a week increases productivity and results in a better work-life balance. Twothirds of Dutch homeworkers would like to work from home at least one day a week, even once the current restrictions have been lifted.
78% of our Colliers’ employees say that they do not experience a loss in productivity at home and some even feel more productive at home.
Working from home benefits us and society as a whole. Traffic jams are reduced. The average amount of time lost by commuters due to
congestion is 40 minutes per week. On an annual basis, this means that approximately one full-time working week of time is saved that
can be spent in more useful ways. Of course, other forms of transport also save time. Omitting travel time all together leads to a healthier
work-life balance.
The D66 and GroenLinks political parties also see these advantages. They are preparing a law that makes working from home a legal right
for employees. The parties are also suggesting adjustments to legislation, making it fiscally appealing to facilitate proper home offices that
meet the requirements for working conditions. The Social and Economic Council has published the ‘Mobility and Coronavirus Crisis’ report
in which it advocates for the permanent smarter organization of start and end times of education and work. The publication advises to
encourage working from home and spread working hours through variation in start and end times and by working with schedules and shifts.

NO FAREWELL TO THE OFFICE
If working from home is such a great alternative, why do
we still have offices? Companies such as Jet-Stream and
Ksyos have been portrayed in the media because they have
made the decision to no longer use offices. They have made
a complete shift to working from home. As it stands, these
companies will remain exceptions. The fact that two-thirds
of office workers would prefer to work from home for one or
two days a week automatically also means that they would
like to go to the office for three or four days. Only 20% of the
Dutch workforce would prefer not to return to the office at all.
The ideal work situation for the majority of people in the
Netherlands is therefore a combination of working from home
and at the office. Three out of five homeworkers have indicated
that they would like to return to the office because they miss
their colleagues. Video calling is efficient, but is not the same
as face-to-face contact. Social interaction and spontaneous
encounters, such as water cooler talks, are being missed.

WORKING TOGETHER IN A SOCIAL SPACE
As is the case in social settings, many also experience fear
of missing out (FOMO) at work: the feeling that you are
missing something amazing if you are not there. This is a
sentiment you can easily replicate if you have been working
from home for a longer period of time while your colleagues
have been working at the office.
The office is not only a workplace, it is also a place where
you learn things. Sharing knowledge is not always something
you can plan; it often happens spontaneously and is important
for all employees, but particularly for younger generations.
Offices are increasingly becoming places to meet and work
together, but that does not mean that offices are by definition
irreplaceable. Social interaction can also take place elsewhere,
in communal spaces (also known as social spaces). The role
of these meeting places is becoming increasingly important
as we are not meeting there on a daily basis. Instead, we are
making a conscious choice to go there at certain times. It is
a place for socialising and working together. Homeworkers
need face-to-face interaction on a regular basis.

A STRONGER COMPANY CULTURE
In 2013, Yahoo’s CEO at the time announced that the company would no longer allow employees to solely work from home
and not come into the office at all. Yahoo actually wanted to strengthen the employees’ ties with the business and required
their physical presence to create a stronger company culture. It is hard for for an organisation to maintain the connection with
its employees if there is no place to meet each other regularly. Meeting places also serve as pillars for your company culture.

THE NEW OFFICE REQUIREMENT
The ‘new normal’ means that CEOs must strike the right balance between investing in good home offices and preventing vacant office
buildings. The size and design of offices must be tailored to the new demand. The challenge is that this demand already varies strongly per
day and will only vary more as a result of working from home. Companies are making working and workspaces more flexible.
The days of traditional office buildings where employees spent five days a week are gone. Offices have now become places you go on a
regular basis to catch up with your colleagues and work together. No wonder that flexible workspaces are becoming more and more popular
due to their appealing rental conditions. In recent years they have witnessed an explosive growth, although this growth has been temporarily
hindered by social distancing, the economic downturn and working from home. In the long-term, however, these changes will positively
benefit this sector. Uncertainty about office requirements is a great reason to join forces with a provider of flexible workspace.

COMPANIES ARE
MAKING WORKING
AND WORKSPACES
MORE FLEXIBLE.

FROM MOTORWAY RESTAURANT TO FLEXIBLE WORKSPACE
Not so long ago, restaurants, hotel lobbies and coffee corners were full of people working on laptops while sipping endless
cups of coffee. How times have changed. Flex working is now mainly done in flexible workspaces. Major, well-known providers
of flexible workspaces in the Netherlands are Tribes, WeWork, HNK, and IWG (which operates the Regus, Spaces and The
Office Operators labels). What all these providers have in common is that they offer more flexibility in the contracts with their
tenants compared to traditional office landlords. In some cases it is possible to rent a workspace or office for as little as one
day, or for several months. Rather than focusing on the provision of office accommodation, these providers stand out due to
the services and convenience they offer. Most flexible workspaces have a host in attendance to welcome guests and a coffee
shop or restaurant where flex workers can meet.

THE PERFECT MIX OF WORK AND OVERNIGHT STAYS
After the coronavirus crisis is over, new concepts will appear with the aim of profiting from the growing demand for flexibility. In recent
years we have seen more and more concepts emerging that encourage flexible working in hotels, restaurants and cafes, or at home.
Independent ventures such as front runner Zoku, Hoxton/Ennismore, Accor, Ace Hotels, citizenM and Kerten Hospitality focus on the
mix of work and overnight stays and have had huge success with these concepts over the last few years. Mixing functions creates a
lively and dynamic atmosphere. Trends like these were already visible in Asia and North America for some time, and are now expected
to also take off in the Netherlands.

MIXING FUNCTIONS CREATES
A LIVELY AND DYNAMIC
ATMOSPHERE.

The Zoku Loft, the first hybrid between a hotel room and an office.

This is not the first time the hotel industry has experienced such an explosion of new concepts. The industry has transformed from a
sector dominated by a number of global chains into a sector characterised by countless new concepts all focusing on different groups
of users, and both in and outside the existing hotel chains. This has resulted in ‘umbrella brands’ that offer something for everyone.
Combining multiple concepts under a single umbrella is a strategy that flexible workspace provider IWG has already implemented. This
company is active in the Netherlands with labels including Regus and Spaces. Regus is characterised by its ‘neutral’ office and meeting
spaces, while Spaces focuses on ‘coworking’.

LESSONS LEARNED FROM THE HOTEL SECTOR
The creation of a pleasant working environment is in the blood
of many hotel workers. By listening to guest demands, concepts
become better equipped at meeting changing consumer needs.
In other words, if you want to be successful in the office rental
market, you need to make use of the lessons learned in the
hotel industry. There are plenty of opportunities for providers
who can respond to the changing demands of Dutch workers.
Flexible workspaces are doing an increasingly better job
of rivalling the hospitality of hotels, and hotel lobbies are
increasingly serving as workspaces. When you walk into the
Volkshotel in Amsterdam or the Ace lobby in London, you
will find yourself wondering whether you are in a hotel or
in a flexible workspace. This symbiotic relationship between
offices and hotels has been developing for years, but the final
breakthrough as a result of working from home has accelerated
this trend. At times when the scale tips in the direction of office
working, flexible workspaces benefit. For companies who
are transitioning to a working culture that mainly consists of
working remotely, hotels can offer an interesting alternative.

OFFICE FOR A DAY
The business model of flexible workspaces mainly consists of offering contracts based on a fiveday working week. Providing subscriptions for one or two days a week is possible, but financially
unappealing, which is why it barely occurs in practice. Hotels can fill this gap if they have enough
room. For them, renting out workspaces contributes to the existing business model. They are
already specialised in reception, hospitality, and additional services, and often provide quality
dining and drinks facilities.

‘HYBRID HOSPITALITY’ IS THE FUTURE
There are countless opportunities for hotels that provide ‘hybrid
hospitality’: in other words, hotel rooms by night and workspaces
with good services in an inspiring environment by day. This is
a supplementary business model that aligns with the peak and
off-peak rhythm of hotels. The principle is to generate more by
investing less. Those same spaces are used more intensively for
various guests. However, hotels must be willing to adapt their
spaces and their policy, because at this time many traditional
hotels are still not suitable for this purpose. Core qualities of a
hybrid hospitality hotel are:
ŵ

Pleasant workspaces such as closed-off focus rooms,
meeting and event rooms, and co-working spaces

ŵ

A general lounge room suitable for coworking and spending
time together

ŵ

Hotel rooms with the option of working, where the bed is
not centrally-located in the space

ŵ

Excellent facilities such as affordable restaurants and bars,
also suitable for small-scale events

ŵ

Providing daily flexibility for workspaces

ŵ

A ‘hospitality-first’ experience with personal and highquality services

ŵ

An inspiring and dynamic environment with international
allure

The added value of hybrid hospitality for businesses and
employees is that maximum flexibility in the organisation of
workspaces and meeting spaces can be arranged, without the
need for long-term obligations and guarantees and ensuring the
avoidance of high initial investments with regard to the design.
It also reduces business accommodation costs if only used
for two to three working days a week in addition to working
from home. Finally, hybrid hospitality also has added value for
society. The hotel has a mixed purpose, resulting in an improved
connection between the city centre and the neighborhood,
rather than limiting services to tourists and business travellers
from out of town.
Hotels, companies, and the environment benefit from hybrid
hospitality: a win-win situation.

THERE ARE COUNTLESS OPPORTUNITIES
FOR HOTELS THAT PROVIDE ‘HYBRID
HOSPITALITY’: HOTEL ROOMS BY NIGHT
AND WORKSPACES WITH GOOD SERVICES
IN AN INSPIRING ENVIRONMENT BY DAY.

HYBRID HOSPITALITY IS NO UTOPIA

Elements of hybrid hospitality are already visible in various hotel formulas.
The most striking practical example is Zoku. Zoku is a hybrid between a hotel
and an office complex, but it is also suitable for long stays. Since 2016, Zoku
Amsterdam has opened in the center, and new locations in Copenhagen,
Vienna and Paris are underway.
The company operates under a hotel license, but offers so much more.
Its facilities include public spaces for socialising, working together, having
meetings, organising events, and healthy eating and drinking. The rooftop
garden and various terraces provide a welcome addition to the indoor spaces.
And then there’s the Zoku Loft: a hybrid space that provides everything you
need to work efficiently and live comfortably. Where in almost all hotel rooms
and studios the bed is the dominant piece of furniture, Zoku focuses on a
large kitchen table and the sleeping area is neatly tucked away. The latter in
particular prevents the uneasiness that is generally experienced in hotels when
multiple colleagues work together or a guest is invited to a hotel room. The
Zoku Loft can be hired during the day (for work purposes) or for overnight
stays, for a night/day, a week, or even several months at a time.
Zoku provides tailor-made solutions for remote companies, businesses that
lack office space, or organisations with short-term, intensive projects that
need to be completed under extreme pressure. This concept was devised to
find a smart way of using empty units at varying times of the day and week,
making it possible to use space by combining various business models more
efficiently and in more sustainable ways. In the mornings, guests who have
spent the night can enjoy their breakfast, then in the afternoon international
businesses and local self-employed workers come to the Zoku Loft or public
spaces. At the end of the day all of these target groups merge to attend
inspiring events and at night local Amsterdam residents come to the Living
Kitchen for drinks or a bite to eat. Zoku is an appealing alternative to working
from home, making it easier to separate your work life from your personal life.
Last but not least: Forbes has named Zoku as one of the 25 coolest hotels in
the world, and the concept has won a large number of international design
and innovation awards. Clearly, it offers an inspirational environment where
people want to be and not where they have to be. It is a hybrid hospitality
hotel that combines and promotes social interaction, working together, and
innovation, making it appealing to both existing and new talent.
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