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Real Estate Team of the Year 2017
Since our last edition went to print, the Hogan Lovells Real Estate Team won Team of the Year at the
Legal Business Awards 2017 for its work on a major residential scheme. Nicholas Roberts, who led the
team, comments on the sector, the challenges and the opportunities.
The residential property market has been an area
of much focus. New entrants, developers, builders,
investors and operators continue to chase suitable
available stock and projects at the right price while
politicians grapple with the essential building blocks
of this diverse market.

Sadly there are more sticks than carrots for developers:
completion notices, shorter implementation periods
and more “track record” scrutiny, to name a few.
These are all measures which the government has
consulted upon, so we wait to see whether they will
be taken forward.

Collectively the housing market is often referred
to as “broken” and “needs fixing”, but the solution
is not straightforward. Take London for example,
those closest to the issues accept that no one solution
(whether building on the greenbelt; building upwards;
redevelopment of existing stock; or garden cities) will
be the “cure” – the scale of the requirement is just too
big. A combination therapy needs to be administered
but what that combination is has yet to be identified.

Looking at one of the more mature aspects of the sector,
student accommodation, this continues to be popular
as the question turns from whether to invest in this
alternative investment market to whether it is, indeed,
an alternative market. Is it simply an established
mainstream investment decision? The continued interest
in this sector has seen, in our experience, new and
interesting structures to ensure an investment grade
product delivered using SDLT and VAT efficiencies.

It is certainly not a “one size fits all” environment.
Take the Build to Rent (BTR) sector, by way of example,
which The Housing White Paper has recognised
as an area which needs its own form of support.

The residential property market may have its challenges
but with challenge comes opportunity and a chance for
stakeholders in the market (and their advisors) to find
innovative solutions.

As my planning colleagues have previously
commented, the Housing White Paper suggests a two
pronged attack on the housing crisis. The government
is putting more pressure on local planning authorities
(LPAs) to plan and grant consent for more homes, and
on developers to build out quickly and not “land bank”
housing schemes.
The approach is one of both carrots and sticks.
The government will allow LPAs to raise their
planning fees by 20%, but it will also require them
to be accountable for the delivery of more homes.
One such stick is the housing delivery test. This will
automatically trigger a pro-development assumption
for housing applications at certain thresholds.
From November 2018 it will apply to those LPAs who
have not met 25% of their annual housing requirement
(rising to 65% in 2020).
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